5 steps to

happy
work

practical
continuous
Improvement




you may not
realise it, but you
already know
about happy



it's when ...

e your customers Ic
business with yoL



so here's a practical &
achievable 5 step
path to happy work




Step 1 -
'be clear about
why you're
here



Step 2 - understand
what you have to be
great at to achieve

your alms and build
those capabillities




Step 3 - work out what's the best
way to do what you do and get
those processes working




Step 4 - understand how well you're
doing and always look to Improve
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Step 5 -
show you

and be the best you can be



So, happy work =
clarity of purpose
powered by great capabilities
run on effective processes
by and for engaged people

using knowledge to learn and grow




remember

however good you are
today, tomorrow you need
to be better.
that's what we do ... help
you to be better
call us on 07990 69894E.
to find out more
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