
be better
in 7 steps 

practical continuous
improvement 



Step 1 - decide
what you want to

improve & why



Step 2 - understand 

 
how well you are doing today 



Step 3 - analyse 
what gets in the

way of being
better



Step 4 - imagine 
how things could be better &

why 



Step 5 - prove 

 
       your ideas work by testing &

refining until it's right 



Step 6 - deploy 
 by planning, preparing,

communicating and then doing  



Step 7 - check 
 to make sure the
improvements are

working as you expect
and refine as needed 



and then... 
 celebrate!         

 capture what went
well, what you've

learned and begin your
next improvement at

step 1



remember 
however good you are
today, tomorrow you

need to be better.
that's what we do ...
help you to be better

call us on               
 07990 698948.             

 to find out more


