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7 steps to better problem solving

focus on imProvcment







Step 2 - contain

Contain and don't make things
worse.

Controlling the problem
perimeter and limiting the
impact is a critical starting
point for then being able to

effectively solve the problem.
Rushing around looking busy
doesn't cut it. There's a process
here, so in a crisis, follow it.



Step 3 - gather
Gather the right knowledge and tools
to solve the problem.
Knowing what you're dealing with
means you can mobilise precisely the
right response and limit direct
involvement to people, systems and
other assets that can solve the
problem. [t’'s importantgto choose the
right people to listen to. There wilkbe
lots of well intentioned people offering
their advice but if their knowledge isn’t
critical this can be a distraction.
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Step 7 - prevent

PreiSiSSMsse@i recurring.

I - nothiEmore frustrating thargfor
€Ollcagueg, customers, service usery,
organisational leadership, regulators and
increasingly the media (in all its forms)§to

experience the here we go again' syndrome. If

MY c o [ SEERINENTesponsive, action based

R\ (C pA8VENLting a recurrence, then the
Odds of sueeess are hugely improved.




remember

however good you are
today, tomorrow you
need to be better.
that's what we do ...
help you to be better
call us on
07990 698948,
to find out more




